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Leading SAFe 4.6 - SAFe Agilist Certification

Delivery Method

+ CLASSROOM TRAINING During this two-day course, attendees will gain the
2 days instructor led classroom knowledge necessary to lead a Lean-Agile enterprise by
hands-on training course. See our leveraging the Scaled Agile Framework® (SAFe®), and its
online schedule. underlying principles derived from Lean, systems thinking,

Agile development, product development flow, and

DevOps. They will discuss the five competencies needed

to become a Lean Enterprise. They will also learn and

practice the skills for supporting and executing PI Planning
events, and coordinating multiple Agile Release Trains

(ARTS).

@ Attending the class prepares you to take the exam and
become a certified SAFe® Agilist (SA).

Associated Certification: SAFe Agilist (SA)

CORPORATE TRAINING

Customized 2 days instructor led
corporate packages for minimum 5
students. Multiple corporate training
packages are available.

Introducing the Scaled Agile Framework (SAFe)
Becoming a Lean-Agile Leader

Establishing Team and Technical Agility
Experiencing Program Increment (PI) Planning
Releasing on Demand with DevOps

Building Business Solutions and Lean Systems
Implementing Lean Portfolio Management
Leading the transformation

Anurag Gupta is a certified SPC4, ICP-ACC, PSM,
Project+, SCT, SMC, SPOC, SCAC coach with over 14
years of professional IT experience. He has over 10 years
of experience as Agile Consultant/Coach/Trainer in Agile-
Scrum, Lean-Agile, Scaled Agile Practices, SAFe
Framework, XP, Kanban.

Scaled Agile
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To perform the role of a SAFe® Agilist, attendees should be able to:
Understand the Five Core Competencies of the Lean Enterprise
Become a Lean-thinking manager-teacher
Apply the values and principles of a Lean-Agile Mindset
Apply SAFe’s Lean and Agile principles to the roles and practices of SAFe
Create high-performing teams by establishing mission and purpose
Lead the transformation with the SAFe Implementation Roadmap
Support Pl Planning and the events associated with successful Program execution
Drive Release on Demand with the Continuous Delivery Pipeline
Establish alignment and execution with Strategic Themes and Lean Portfolio
Management
Coordinate multiple Agile Release Trains and suppliers with a Solution Train

All are welcome to attend the course, regardless of experience. However, the following
prerequisites are highly recommended for those who intend to take the SA certification
exam.

e 5+ years experience in software development, testing, business analysis, product
or project management
e Experience in Scrum

Attendees may be eligible to apply for 15 PDUs toward their continuing education
requirements with the Project Management Institute (PMI).

Attendees may be eligible to apply for SEUs under category C, toward earning or
renewing their CSP through Scrum Alliance.

Executives and Leaders, Managers, Attendee workbooks

Directors, CIOs, and VPs Eligibility to take the SAFe Agilist exam
Development, QA, and Infrastructure One-year certified membership to
Management Scaled Agile as a SAFe Agilist

Program and Project Managers SAFe Agilist (SA) attendance certificate
Product and Product Line Management upon request

Portfolio Managers, PMO, and Process A SAFe Agilist certificate

Leads SAFe Agilist branding kit with the SA
Enterprise, System, and Solution certification mark

Architects
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