
                                                
     

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 CLASSROOM TRAINING 

2 days instructor led classroom 
hands-on training course. See our 
online schedule. 

  
 CORPORATE TRAINING 

Customized 2 days instructor led 
corporate packages for minimum 5 
students. Multiple corporate training 

packages are available. 
 
 
 
 

 
 

Scaled Agile 
Training 

Lead ing  SAFe  4 .6  -  SAFe  Ag i l i s t  Cer t i f i ca t ion  

S u m m a r y  
 

During this two-day course, attendees will gain the 

knowledge necessary to lead a Lean-Agile enterprise by 

leveraging the Scaled Agile Framework® (SAFe®), and its 

underlying principles derived from Lean, systems thinking, 

Agile development, product development flow, and 

DevOps. They will discuss the five competencies needed 

to become a Lean Enterprise. They will also learn and 

practice the skills for supporting and executing PI Planning 

events, and coordinating multiple Agile Release Trains 

(ARTs). 

 

Attending the class prepares you to take the exam and 

become a certified SAFe® Agilist (SA).  

 

Associated Certification: SAFe Agilist (SA) 

 

HTTPS:/ /WWW.SINTEGACADEMY.NET 

 

D e l i v e r y  M e t h o d  

To p i c s  C o v e r e d  
• Introducing the Scaled Agile Framework (SAFe) 

• Becoming a Lean-Agile Leader 

• Establishing Team and Technical Agility 

• Experiencing Program Increment (PI) Planning 

• Releasing on Demand with DevOps 

• Building Business Solutions and Lean Systems 

• Implementing Lean Portfolio Management 

• Leading the transformation 

1880 Howard Ave, Suite 301, Tysons, VA 22182        

Tel 703.749.3000 

W h o  w i l l  d e l i v e r  t h e  c o u r s e ?  
Anurag Gupta is a certified SPC4, ICP-ACC, PSM, 

Project+, SCT, SMC, SPOC, SCAC coach with over 14 

years of professional IT experience. He has over 10 years 

of experience as Agile Consultant/Coach/Trainer in Agile-

Scrum, Lean-Agile, Scaled Agile Practices, SAFe 

Framework, XP, Kanban. 
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L e a d i n g  t h e  L e a n - A g i l e  S o f t w a r e  E n t e r p r i s e  w i t h  t h e  S c a l e d  A g i l e  
F r a m e w o r k ®  
  
L e a r n i n g  G o a l s  
T o  p e r f o r m  t h e  r o l e  o f  a  S A F e ®  A g i l i s t ,  a t t e n d e e s  s h o u l d  b e  a b l e  t o :  

•  U n d e r s t a n d  t h e  F i v e  C o r e  C o m p e t e n c i e s  o f  t h e  L e a n  E n t e r p r i s e  

•  B e c o m e  a  L e a n - t h i n k i n g  m a n a g e r - t e a c h e r  

•  A p p l y  t h e  v a l u e s  a n d  p r i n c i p l e s  o f  a  L e a n - A g i l e  M i n d s e t  

•  A p p l y  S A F e ’ s  L e a n  a n d  A g i l e  p r i n c i p l e s  t o  t h e  r o l e s  a n d  p r a c t i c e s  o f  S A F e  

•  C r e a t e  h i g h - p e r f o r m i n g  t e a m s  b y  e s t a b l i s h i n g  m i s s i o n  a n d  p u r p o s e  

•  L e a d  t h e  t r a n s f o r m a t i o n  w i t h  t h e  S A F e  I m p l e m e n t a t i o n  R o a d m a p  

•  S u p p o r t  P I  P l a n n i n g  a n d  t h e  e v e n t s  a s s o c i a t e d  w i t h  s u c c e s s f u l  P r o g r a m  e x e c u t i o n  

•  D r i v e  R e l e a s e  o n  D e m a n d  w i t h  t h e  C o n t i n u o u s  D e l i v e r y  P i p e l i n e  

•  E s t a b l i s h  a l i g n m e n t  a n d  e x e c u t i o n  w i t h  S t r a t e g i c  T h e m e s  a n d  L e a n  P o r t f o l i o  

M a n a g e m e n t  

•  C o o r d i n a t e  m u l t i p l e  A g i l e  R e l e a s e  T r a i n s  a n d  s u p p l i e r s  w i t h  a  S o l u t i o n  T r a i n  

 
P r e r e q u i s i t e s  
A l l  a r e  w e l c o m e  t o  a t t e n d  t h e  c o u r s e ,  r e g a r d l e s s  o f  e x p e r i e n c e .  H o w e v e r ,  t h e  f o l l o w i n g  
p r e r e q u i s i t e s  a r e  h i g h l y  r e c o m m e n d e d  f o r  t h o s e  w h o  i n t e n d  t o  t a k e  t h e  S A  c e r t i f i c a t i o n  
e x a m .  

•  5 +  y e a r s  e x p e r i e n c e  i n  s o f t w a r e  d e v e l o p m e n t ,  t e s t i n g ,  b u s i n e s s  a n a l y s i s ,  p r o d u c t  

o r  p r o j e c t  m a n a g e m e n t  

•  E x p e r i e n c e  i n  S c r u m  

 
P r o f e s s i o n a l  D e v e l o p m e n t  U n i t s  ( P D U s )  a n d  S c r u m  E d u c a t i o n  U n i t s  
( S E U s )  
A t t e n d e e s  m a y  b e  e l i g i b l e  t o  a p p l y  f o r  1 5  P D U s  t o w a r d  t h e i r  c o n t i n u i n g  e d u c a t i o n  
r e q u i r e m e n t s  w i t h  t h e  P r o j e c t  M a n a g e m e n t  I n s t i t u t e  ( P M I ) .  

A t t e n d e e s  m a y  b e  e l i g i b l e  t o  a p p l y  f o r  S E U s  u n d e r  c a t e g o r y  C ,  t o w a r d  e a r n i n g  o r  
r e n e w i n g  t h e i r  C S P  t h r o u g h  S c r u m  A l l i a n c e .  

 W h o  w i l l  b e n e f i t ?  
•  E x e c u t i v e s  a n d  L e a d e r s ,  M a n a g e r s ,  

D i r e c t o r s ,  C I O s ,  a n d  V P s  

•  D e v e l o p m e n t ,  Q A ,  a n d  I n f r a s t r u c t u r e  

M a n a g e m e n t  

•  P r o g r a m  a n d  P r o j e c t  M a n a g e r s  

•  P r o d u c t  a n d  P r o d u c t  L i n e  M a n a g e m e n t  

•  P o r t f o l i o  M a n a g e r s ,  P M O ,  a n d  P r o c e s s  

L e a d s  

•  E n t e r p r i s e ,  S y s t e m ,  a n d  S o l u t i o n  

A r c h i t e c t s  

Ta k e a w a y s   
•  A t t e n d e e  w o r k b o o k s  

•  E l i g i b i l i t y  t o  t a k e  t h e  S A F e  A g i l i s t  e x a m  

•  O n e - y e a r  c e r t i f i e d  m e m b e r s h i p  t o  

S c a l e d  A g i l e  a s  a  S A F e  A g i l i s t  

•  S A F e  A g i l i s t  ( S A )  a t t e n d a n c e  c e r t i f i c a t e  

u p o n  r e q u e s t  

•  A  S A F e  A g i l i s t  c e r t i f i c a t e  

•  S A F e  A g i l i s t  b r a n d i n g  k i t  w i t h  t h e  S A  

c e r t i f i c a t i o n  m a r k  


